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ABOUT THE ASSESSMENT

The HireMee Personal Effectiveness Assessment comprises 14 competencies that relate to the skills and
behaviours you are likely to exhibit at your workplace. Responses are made on a 3-point scale, i.e., the
assessment taker will choose one of the options out of the 3 that applies the most to him.

The assessment aims to measure personality and its determinants through 14 competencies. The objective of
the assessment is to understand the proficiency in the competencies necessary to perform effectively in the
role assigned at work. It will, by no means, be used as a sole criterion to make decisions about the assessment
taker's suitability for the job role.
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ASSESSMENT SUMMARY

Drive for Results
Explains clearly what is to be done, why, and how.
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Timely Decision-Making

Quickly identifies a problem and its most likely causes.
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Customer Focus
Sets up systems and practices responsive to immediate
and ultimate customer needs. - - —
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Innovation Management
Chooses approaches, current operational processes,
products, and services to promote based on their value-
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Managing Vision and Purpose Strategic Capability
Details out the changing trends directly impacting the Tracks key long-term changes unfolding in the
business. —— - - environment of the business. .
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Dealing with Ambiguity Business Acumen
Gauges the most important aspects of the strategic Stays intimately connected to the industry and the

intent for the responsible unit. . MArKEL. s q—— - - ——
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Functional Excellence

Keeps abreast of cutting-edge developments in his/her
own field. S

Taking Ownership
Keeps track of the impact of systems and processes on

people and the business. =« -
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People Development
Consistently seeks talented people who have the
capacity to grow and contribute to long-term goals.

Interpersonal Effectiveness
Ensures subordinates feel comfortable sharing their
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Withstanding Pressure Building Effective Teams
Handles unexpected situations and problems with

calmness and without getting perturbed.
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Energizes multi-functional global teams, providing a

sense of interaction and interdependence. =~
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STRENGTHS

Drive for Results

Focuses on achieving the desired results by staying committed to the goal =~ \ | / ¢<>
and eliminating obstacles.
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AREAS OF DEVELOPMENT

Interpersonal Effectiveness

Struggles to balance directness and delegation.
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COMPETENCY

1. DRIVE FOR RESULTS

Drive For Results

Drive For Results - High
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2. CUSTOMER FOCUS

Customer Focus

Customer Focus - High
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3. TIMELY DECISION-MAKING

Timely Decision-Making

Timely Decision-Making - High
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4. INNOVATION MANAGEMENT

Innovation Management

Innovation Management - High
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5. MANAGING VISION AND PURPOSE

Managing Vision And Purpose 7.2

Managing Vision And Purpose - High
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Disclaimer

This report is the property of KAAM Services Pvt. Ltd. (TM), and the information provided in the report is
intended solely for the individual or entity to whom it is addressed. Therefore, any dissemination, distribution, or
copying of this communication is strictly prohibited. The interpretive information contained in this report should
be considered as only one source of hypotheses about the individual or group being evaluated. No decision
should be based solely on the information contained in this report. Any interpretation should take into account
ALL relevant inputs, such as actual experience, skills, interests, abilities, the market being addressed, and the
product being sold. This material should be integrated with other sources of information when making
professional decisions about this individual. This report is confidential and intended for use by qualified
professionals only.

Intellectual Property

The Content and Services of KAAM Services Pvt. Ltd. (TM), including their selection and arrangement, are
protected by copyright, trademark, patent, and/or other intellectual property laws. Any unauthorised use of the
Content or Services may violate these laws and the Terms of Use. Except as expressly provided in these Terms
of Use, KAAM Services Pvt. Ltd. (TM) does not grant any express rights to use the Content and/or Services. You
agree not to copy, republish, frame, download, transmit, modify, rent, lease, loan, sell, assign, distribute, license,
sublicense, reverse engineer, or create derivative works based on the Site, its Content, or its Services, or their
selection and arrangement, except as expressly authorised in these Terms of Use. Additionally, you agree not to
use any data mining, robots, or similar data gathering and extraction methods in connection with the KAAM
Services Pvt. Ltd. (TM) database.
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